
	

	

		Mobile	Media	Content																											

	

Improvising	Venue	Management	Operations	using	Interactive	3D	
Visual	Tools!	

	

BACKGROUND	
Sports	 Entertainment	 is	 an	 industry	 that	 has	 been	
regularly	growing	both	in	terms	of	CAGR	and	the	high	
customer	engagement	 services	 that	Venue	Managers	
have	 to	 provide.	 Technology	 has	 played	 an	 integral	
part	 in	 making	 these	 management	 processes	 easier,	
whether	 it	 be	 evolution	 of	 online	 ticket	 sales,	 venue	
analytic	or	sponsorship	activation.		

	

ROLE	OF	VENUE	MANAGERS	
Venue	 management	 includes	 activities	 or	 duties	
related	 to	 the	 operations	 of	 buildings	 such	 as	
performance	 theaters,	 concert	 halls,	 sports	 arenas,	
conference	 centers	 and	 hotels.	 Venue	 management	
includes	 responsibilities	 related	 to	 programming,	
activation,	marketing	and	event	operation.	

In	today's	world,	a	Venue	Manager’s	role	has	evolved	
and	 now	 he	 is	 responsible	 for	 not	 just	 successfully	
"crowding"	 the	 venues,	 but	 also	 enhanced	
experience,	 customer	 retention,	 diversified	 crowd	
analytic.	 	 Further	 Venue	 Marketing	 Managers	 are	
encouraged	 to	 look	 out	 for	 opportunities	 to	 activate	
newer	 and	 innovative	 sponsorship	 advertisement	
channels	over	digital	media.	

	

Venue	Manager’s	 role	has	evolved	and	now	he	 is	not	
just	 responsible	 for	 successfully	 "crowding"	 the	
venues.	

	

PROBLEM	OF	RESTRICTED	VIEWS	
Almost	 all	 the	 stadiums	 in	 the	world	 sports	 scenario	
have	the	problem	of	having	restricted	views	from	the	
seats.	Whether	it	be	Football,	Cricket	or	Baseball,	the	
structural	 constraints	 and	 negligence	 often	 lead	 to	
having	a	bunch	of	seats	that	provide	pretty	restricted	
and	 blocked	 view	 of	 the	 ground	 to	 the	 seat’s	
occupant.		
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Img1:	Example	of	a	Restricted	View	from	a	Seat	

These	 restrictions	 can	 have	multiple	 negative	 effects	
for	 the	 venue	management	 team.	 Firstly,	 it	 can	mar	
the	emotions	of	the	fans	who	have	come	to	enjoy	the	
game	of	 their	 team.	Secondly,	 incidents	 like	negative	
fan	 experience	 are	 communicated	 fast	 in	 today’s	
social	networking	era,	 thus	posing	a	great	 reputation	
damage	to	the	sports	club	and	the	venue	association	
over	its	social	network	and	fan	pages.		

	

	

Img2:	Restricted	Views	during	Refurbishing	

Lastly,	stadiums	these	days	are	constantly	undergoing	
refurbishments	and	expansions.	Many	times,	after	the	
refurb	 is	 completed,	 some	 of	 the	 new	 seats	 end	 up	
having	 obstructions	 or	 restrictions	 which	 end	 up	
causing	monetary	losses	to	the	clubs	as	the	return	on	
investments	for	these	seats	would	take	a	long	time.	

	

COPING	WITH	RESTRICTED	VIEWS	
Over	 the	 years,	 sports	 clubs	 and	 venue	 associations	
have	 tried	 to	 come	up	with	 crude	 solutions	 to	battle	
the	 problem	 discussed	 above.	 These	 have	 included	
providing	 pictures	 taken	 from	 the	 seats,	 panoramic	
views	and	even	high	quality	architectural	rendering	of	
the	 stadiums.	 However,	 all	 of	 these	 techniques	 have	

had	the	constraints	and	drawbacks	of	 their	own.	The	
best	 solution	 in	 this	 class	has	been	 Interactive	Visual	
Venue	 Management	 Solutions	 built	 over	 a	 3D	
Environment.	3D	Visual	Project	Management	tool	is	a	
live	 entity	 solution	model	 that	 can	 identify	 and	map	
venue	 parameters	 and	 generate	 tools	 to	 support	
venue	managers	understand	and	take	better	decisions	
and	 identify	 a	 multitude	 of	 sales	 and	 sponsorship	
activities	 including	 enhancing	 ticketing	 and	 season	
card	 renewal	 processes,	 virtual	 channels	 of	 brand	
activation	&	visual	project	management.	

	

	

	

CASE	STUDY:	MANCHESTER	CITY	FC	
The	 City	 of	 Manchester	 Stadium	 in	 Manchester,	
England,	 also	 known	 as	 the	 Etihad	 Stadium	 for	
sponsorship	 reasons,	 is	 the	 home	 ground	 of	
Manchester	 City	 Football	 Club	 and,	 with	 a	 domestic	
football	 capacity	 of	 55,097,	 is	 the	 third-largest	
stadium	 in	 the	 Premier	 League	 and	 eighth-largest	 in	
the	United	Kingdom.		

Mobile	 Media	 Content	 focuses	 on	 generating	 3D	
Virtual	 Representation	 of	 global	 sporting	 venues	 and	
stadiums	 for	 covering	 various	 Venue	 Management	
needs.	As	a	consequence,	venue	managers	can	use	 it	
for	 a	 multitude	 of	 sales	 and	 sponsorship	 activities	
including	 enhancing	 ticketing	 and	 season	 card	
renewal	 processes,	 virtual	 channels	 of	 brand	
activation	 &	 visual	 project	 management.	 MMC’s	
flagship	 solution	 TICKETING3D	 uses	 Virtual	 Reality	
processes	 to	 display	 real	 time	 3D	 model	 of	 the	
stadium’s	ticketing.	

	

Challenges	for	Etihad	Stadium:	
1. Make	 ticket	 purchasing	 and	 renewals	

processes	interactive	and	visually	appealing.	
2. Ensure	 that	 the	 expansion	 plan	 did	 not	 hit	

obstacles	like	restricted	views.	
3. Identify	 opportunities	 to	 activate	 newer	

sponsorship	and	advertisement	channels.	

	

Why	Mobile	Media	Content:	



	

	

1. Mobile	 Media	 Content	 specializes	 in	 and	
builds	 3D	 Visual	 Representation	 of	 global	
sporting	 venues,	 theatres	 and	 stadiums	 for	
covering	various	Venue	Management	needs.	

2. Mobile	 Media	 Content	 helps	 delivering	 a	
Premium	Experience	to	fans	while	purchasing	
online	tickets,	renewing	season	cards	having	a	
real	time	integration	with	CRM.	

3. Mobile	Media	Content	has	worked	with	some	
of	 the	 largest	 clubs	 and	 sports	 organizations	
in	Europe	and	Americas.	
	

Manchester	 City	 FC	 saw	 the	 immense	 potential	 of	
TRANSFER3D	 to	 aid	 them	 in	 their	 stadium	expansion	
to	increase	capacity.	They	intended	to	run	this	project	
laden	 with	 complexities	 without	 impacting	 the	
supporter's	 experience	 during	 the	 season.		
TRANSFER3D	 allowed	Manchester	 City	 to	 generate	 a	
virtual	 stand	 with	 real	 seat	 sight	 way	 before	 the	
original	 stand	 was	 opened	 and	 this	 allowed	 season	
card	 holders	 to	 select	 and	 relocate	 seats	 of	 their	
choice	 in	 the	 new	 stand	 even	 before	 it	 was	
constructed	 and	 operational.	 The	 benefits	
Manchester	 City	 derived	 from	 this	 process	
optimization	and	premium	fan	experience	encouraged	
them	to	now	adopt	TICKETING3D	and	integrate	it	with	
their	ticketing	platform.	

	

Img3:	Manchester	City	TRANSFER3D	season	card	
relocation	

	

Results:	
1. ManCityFC	 using	 TRANSFER3D	 were	 able	 to	

relocate	 31,000	 members	 in	 3weeks’	 time	
with	a	totally	online	process	guided	by	MMC.	

2. They	 improved	 timings	 (typical	 relocations	
processes)	from	1.5	to	3	months	

3. Reduced	complains	lowering	them	close	to	0.	
4. ManCityFC	were	able	 to	simulate,	detect	and	

correct	 problems	 for	 the	 new	 6250	 seats	 2	
months	before	they	started	building	them.	

5. At	 least	 10%	 of	 the	 seats	 needed	 an	
adjustment	which	was	 performed	 before	 the	
construction	ended	saving	rework	costs.	
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Mobile	 Media	 Content	 -TICKETING3D	 with	 its	
spectacular	range	of	visual	venue	solutions	is	changing	
the	 demographics	 of	 Venue	Management	 for	 Sports	
Clubs	 &	 Stadiums.	 If	 you	 are	 a	 Venue	 Manager	 or	
Venue	Marketing	Representative,	you	may	contact	us	
here	 to	 know	 more.	 Visit	 http://ticketing3d.com/	 to	
learn	 how	 other	 stadiums	 and	 clubs	 have	 benefited	
from	 using	 the	 various	 Mobile	 Media	 Content	
solutions	structured	for	Visual	Venue	Management.	

	

		

	


